ASSISTANT SECRETARY OF DEFENSE
6000 DEFENSE PENTAGON
WASHINGTON. DC 20301-6000

November 4, 2002

COMMANLE, COMTHOL,
COMMUMICATIONS, AMND
INTELLIGENCE

MEMORANDUM IFOR SECRETARIES OF THE MILITARY DEPAIRTMENTS
ASSISTANT DEPUTY UNDER SECRETARY OF
DEFENSLE (TRANSPORTATION POLICY)

SUBJECT: Transportation Coordinators’-Automated Information for Movement
system [T (TC-AIMS II) Acquisition Decision Memorandum (ADM)

I approve Milestone 111 for Block | of TC-AIMS I1. Taken in conjunction with the
TC-AIMS T ADM of August 6, 2002, this ADM authorizes full deployment of Block 1
to all Army and Navy (excluding the Marine Corps) units. This ADM also directs the
Tollowing:

e  Within thirty (30) days [rom this date;
e Lhe Military Departments (MILDEPS) will provide the C31 OIPT Leader
funding charts that reflect the MILDEPS POM 2004 funding for TC-AIMS
11, This information will be endorsed by the MILDEPS® budget oifice.
e ‘Lhe Jomnt Program Management Office will provide the €31 OIPT Leader
funding charts that reflect the TC-AIMS 11 POM 2004 numbers. 1his
information will be endorsed by the Army budget office.

* lhe ADUSD (TP) will provide its analysis of the Air Force and Marine Corps
TC-AIMS II white papers to the Joint Staff. Based on this analysis. and other
operational laclors, the Joint Staff will address the issue of joint
interoperability and determine whether the use of TC-AIMS 11 as identilied in
CJCSI 3020.01 remains applicable. If required, budgetary action will be taken
to support resolution of the joint interoperability issue.

e USJFCOM, in partnership with the ADUSD (TP), USTRANSCOM, and Joint
Staft, will aggressively define the “to be™ joint deployment process to include
Key Performance Indicators (measurements) and business process
reengineering based on Combatant Commanders” operational requircments.
Once the “to be” joint deployment process is defined, ADUSD (TP) will
develop and implement an Analysis of Alternatives as described in the ADM
of August 6, 2002.
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e The TC-AIMS Il Joint Program Manager shall;

* Resolve the TC AIMS 11 Block | requirement Test Incident Reports during
Block 2 develepment.

Update the TC AIMS II Test and Evaluation Master Plan (TEMP) to
supporl Block 2 lesting and evaluation.

Update TC-AIMS 11 C418P within 90 days to address the critical and
substantive comments raised during Stage [ review.

Brief the Financial Management Modernization Program Office on the
exceution path for post-Block 2 activities within 60 days of the conclusion
of the Analysis of Alternatives,

Ensure that a preparatory period of functional operations. to include
extended training ol users and incorporation of changes in existing
business processes, is conducted at each Army installation as lielding
proceeds.
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The actions and conditions stipulated in the ADM of August 6, 2002, remain
operative until completed,

As the Dol Chict Information OlTicer (C10), and based on the information and
documentation submitted by the Program Manager, and conlirmed by the Army CIO, I
determine that;

e ‘The system is being developed in accordance with the requirements of
Division E of the Clinger-Cohen Act 0f 1996 (40 U.S.C. 1401 ot seq.);

* Appropriale actions have been taken in the arcas of business process

reengineering, analysis of alternatives, economic analysis, and performance
measures. and

e The system has an appropriate information assurance strategy in place.

As subsequent blocks of TC-AIMS II functionality are developed, appropriate
actions will be taken to ensurc continued compliance with the Clinger Cohen Act.
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Iohn P. Stenbit

ce: OIPFT Members



